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Training Course Day Tuition Jan Feb May Jun Jul Aug Sep Oct Nov
RIEBR X #HA 1A 2R 58 6R 7H 98 10A 11R
Management System Auditor Training
BB REZEE
. . R s
1SO9001:2015 Internal auditor training Course = K " s
1IS09001:2015 P37 Sl 2 | 1,000 ;Jﬁ B M I TR
1ISO9001&1S0O14001 Internal auditor training Course (Double cert.) R P o N =
ISO9001&IS014001 P& R (REHE) 3 | 2,000 | R | AR5 Fam R RIS | P
1SO14001&1S0O45001 Internal auditor training course ; e s .
ISO14001&IS045001 P& R (RGEHE) 3 | 2000 B K% KE| RN
1SO45001 Internal auditor training Course ° 1200 o
1S045001 BRI R e & B IR A R A B R IEI ’ =
miE | 52 HB -~ B
_ N o | 4 | 2500 |#x BT | AR | B | TR | 5 AR | o | i | B
1SO9001&1S014001&I1S0O45001 Internal auditor training Course i B | 5B X

ISO9001&1S014001&1S045001 P Sl 77

3 g LRI RN e [ e Ve | o ant | sz | RS T7
3 | 2,000 [T N IETS TN 70| RN R F [ SR o | mm

1SO9001&QC080000 Internal auditor training Course (Double cert.)
HoT / 3 | 2,500 [T [RINBX|ET| KB | EE|E
1ISO9001&QC080000 B RN (FLEHE) 7
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IATF16949 internal auditor Course "°T" o X ?’Aﬁﬁﬂll B L - TN B FE|
IATF16949 P& Rig I 7 3| 3000 e R ;‘Jg thil it% A% B | T | T | A




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

REZ X% #H 18 2B 3H 4B 5H 68 7H 8H 98 10H 11A 12H

1ISO37001 ABMS Lead Auditor Course 5 8,800 syl | £ 288 |

1ISO37001 R EIR KR EEFZ I

API Q1+ISO9001 Petroleum, petrochemical & natural gas industries MS
acknowledgement training 3 | 3,500 Xz &= | E | LE (M
APl Q1AM ARFMERARSITILRISO001FEEER R R

API Q2+IS0O9001 training Course
API Q2%1S09001 FREE K R A S

3 8,000 AR KiE [t

b
i

1SO27001:2022 Information security management system standard

Ei] ]

interpretation 3 | 2,500 [ I B 5 T R K| M xR R
1SO27001:2022 {5 B R £ ER A RIRAEZU G
1SO27002:2022 Information Security Control standard interpretation 3 2.500 259 | ] R

1S027002:2022 {5 2 R £ EHIFREEI Gk

1SO27001:2022 Information security management system Internal auditor

Training 4 | 3,500 [# =M AN "M &REE | R BT ®R
1SO27001:2022 EE R EBARZATRIZII G
ISO/IEC20000-1 IT service management system internal auditor 3 2500 = I

ISO/IEC20000-1:2018 ITAR S EIB A R AT RIS




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

RN X% #H 1A 2R 3A 4R 5A 6RA 7A B8R 98 10RA 11A 12K
ISO/IEC27001:2022&ISO/IEC20000-1:2018 Internal auditor training
(Double cert.) 4 | 3,500 | BN | R

ISO/IEC27001:2022&ISO/IEC20000-1:2018 A& R (FIEHE)

1SO22301 BCM Lead Auditor Training I

15022301 Wb K HH4EM HEFHR 5 | 8800 i
1SO22301 BCM Internal Auditor .
RSN ~/'_\'i
1S022301 M R 3 | 3000 A
Internal auditor Skills Enhancement > 1,200 I = 3

M R RER ST

1SO14064-1 GHG quantification internal verification training sy T apes . R 1| )
ISOL4064-1 B S AR T PR S5 S D K ] S I 1 il sl

New Version ISO/IEC17025 Laboratory Management Internal Auditor
Training Course 3 | 3,000 T Sl s T
#ARISO/NIEC17025% L3 = E IR A = B335

1ISO37301 Compliance Management Systsem Auditor training

5 R ; .
ISO37301 &M E IR TIZALE 5 | 8800 | L& =M L8 £

Management System Certification Standard Training

EIR R NERRE R AR

ISO/IEC 27001 Standard Interpretation 3|

ISO/IEC 27001 ¥rAEE I (FHETE) 2| 2,000 AR

ISO/IEC20000-1:2018 Standard & IT service process management n

ISO/IEC20000-1:2018 #r,ERITHR i F2 IR (FFHEHE) 2| 2,000 I X
ISO/IEC 27701:2019 PIMS standard interpretation 3 2500 I R

ISO/IEC 27701:2019 [2FAE B EBIR RIRELEI : 1334

GDPR\PIPL compliance guidance practice course using PIMS 3 2500 I
FFAPIMS#1TGDPR\PIPLA #1415 S Sl 1R 12 '

Medical Devices Single Audit Program training 2 4,000 =y

MDSAP 8 — & 112 F A HE I




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

RN X% %A 1A 28 3A 4R 5A 6RA 7A 8RA 98 10R 11A 12K

Application of risk management to medical device i .
B SRR BRI 1| 2000 L N
Medical device process validation training -

Gt b TO T | d2ss 1 2, oS
B SR A 000 Al
FDA Medical System regulation QSR 820 Training 5 4.000 =4l
%[E FDA BEiT 2k 7 %M QSR 8208 ' -
Aseptic packaging training for medical devices 5 4 sy
EirmE e RE ,000 ]|
Software validation of medical device quality management system 1 2000 =l
EraRi R E ERA R RGFIA ’ )
Statistical analysis of medical devices and application of Minitab ° 4.000 M

BT RREY e it 53 4 5 Minitab B K2 A

Compliance of medical device design and development 1 2000 sEAI
EFSmiEit T Rna M ' ’

Ethylene oxide sterilization training

1ISO11135 35 Z kR EHEI 2 | 4000 T
Environmental Factors indentification "°"' . —
1 | 1,000 )] o]l

FEEERKERR 7

Environmental management laws and legislative regulations
interpretations 1 | 1,500 T
1l FRMEE IR A AN E R IR B AT

OHSA laws and legislative regulations interpretations

HOT!

4 s A 1 | 1,500 FRER | M sl
Al IR A 2 & A AR I '
Environmental management system factors determination and evaluation 1 1500 I
MG ER AR E RIRA ST REFI ’ ’
Safe Production Regulations and CSR 5 3,500 R sl

REEFEAS I RE




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

REZ X% %M 18 28 3A 4B 58 6B 7B 8B 98 108 118 128
1SO26262:2018 Functional safety management system standard
interpretation 3 | 4,000 |
1SO26262:2018 INkE L £ EIRIK RIiTEIRRR
AS9100D/9110C/9120B Internal auditor training "’ - . . .
u T 3 | 3,800 &8 E(%: i ti B
AS9100D/9110C/9120B fi=EESIBERAHRZI 7
ANSI/ESD S20.20-2021 standard interpretation " -
presaion r 1 | 1,000 E[53 tig
ANSI/ESD S20.20-2021 [LEEBBHPEIRSRIMERIE (FihR) ~
ANSI/ESD S$20.20-2021 Internal auditor training ”Ot! . > | 1080 - i
ANSI/ESD S20.20-2021 FhEEBPEIRS ERERLEE ~
AS13100 standard interpretation "
o Lo . 2 3,200 i b=
AS13100 {FAEHARISIN (RgERiH) 77
AS9145 ad d HoT!
acvanced codrse r 3 | 4,000 i
AS9145 EifEE (THASE) ~
Tean:n Orier‘m?d Problen;WS]olving (8D) "™ 1 | 1480 )
IMARERRZE (8D)

Quality Management Series Training

REEERTIEII

Total Quality Management (TQM) "°™' . .
éﬁ;ﬁmé (TQS) Pl 2 | 3,000 S M RN

BEE
Jl\éf?;g;g;mégémactlce of Quality Cost 2 2.800 | #sx
IS
Process Management and Optimization 2 3.000 S i TR i
FATERS Bt ' A B I
Seven Traditional QC Tools "™ oy
EHOCERES #/7 2 3,000 A
Seven New QC Tools Training "°"' =
HOCEXES 7 1 1,300 AN

44




Training Course Day Tuition Jan Feb May Jun Jul Aug Sep Oct Nov Dec

REEBH X %HA 1A 28 58 68 7A 8RA 9A 10A 118 12H
ggg %ugg%g;;g%ﬁrcle in Practice ° 2.500 =5 I S
ggéé?gl%r;;l;ms effect a radical cure > 3.000 =
Quality Monitoring and Exception Management 2 3,000 o] B

mREESREER

Analysis and Solving for On-site Quality Problems 2 3.000 #:Y |
HL47 5% B 1 E AR SRR | *

Minitab Application and Operation

MinitabSE 5 F N A

2&‘;?;312;;;;*;?% o 2 | 2,800 I g; gl

2‘;‘(’;;;& ig;f‘?;; ;a;ngab'e o 3 | 3,200 35 | FI rM
e
e e s o 2 | 2500 i | Rl 2l
qxgz;;g;g:ﬂgHw! 2 | 2500 3 | I M
;\;;?:;T;:;;rla;;ng (APQP, FMEA, SPC, MSA, PPAP) O™ 4 | 2000 EI‘EE% | ;.:.E{ag = |
VDAS2 Z;EC;S;;‘;:“(;;;‘;”QJN 2 | so00 [myn| (%] || | A0 | x| Em | Bl
VDAG.5 Product Audit 'I/';;ljining HoT! > | 3000 | =

VDAG.5 = B # &




Training Course

REEBH

Day Tuition
X% %A

Jan

1H

Feb
2R

Mar
38

Apr
48

May
58

Jun

Jul Aug Sep Oct

68 7H 8AH

Nov Dec

98 10R 11R 12R

HOT!

Process Failure Mode and Effects Analysis

. 2 | 2,800 T RN
PFMEARAMBA SEMmAH 7 ”
Design Of Experiments (DOE) Training g
S8R (DOE) HElI 1| 1300 A
Design of Experiments Integrated Practice ° 3.000 i
ZHMDOEXLWF I RENA ’
Quality Risk Control (QFD&FMEA) O™ > | 3000 -
RERKES (QFD&FMEA) 77 ’
Quality Function Deployment (QFD) "
OFDRBINERT 2 3,000 T
Fault Tree Analysis -

e 2 2, p3i|
FTABER 547 800 A
Risk Management Training oy
R E TR E I 3 | 4000 )

Production Management
EEERY
Lean Production Systems Foundation & Implementation 2 3.000 |
R R R R Y A ! *
{PDCA eight-step method-A3 report) (TBP Toyota workshop) 1 | 3000 Jn
(PDCA/\H3£-A3RE) (TBPEHTIIES ) '
JIT (Just In Time) of Lean Production sy
K78t P2 IIT CAERTH 72) 2| 3,000 &4
Core Skills Improvement for Lean Production
e - 2 2,800 o
Hiht = R AT B A R T
Excellent site 6S management 72
2 3,000 I
S HIFESEE A
5S On-site Management 1 1300 I
] 1.

5SKEMLER




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
RN X% #HA 1A 2R 38 48 5A 6B 7R 8RA 98 10R 118 128
5S Management/6S Efficient Propulsion e
4 Aok bt - 2 ,000 w
SSHUFEIRI6SE R SE 3.00 R
Total Productive Maintenance-Benefit from Equipment 2 3.000 =
TPMEHE % =R FF—E1R £ E IR T & ’
OEE--Equipment comprehensive efficiency improvement 5 3500 i
OEE--R &R AMENE L% ' ’
SMED--Quick switch to combat training N
\ AN 1 , p
SMED-- B YIS I 3,500 e
Improve Production Efficiency By Application of IE Technology ° 3.000 sl
BERIERRKEE~HE ’ ‘
Overall cost management of production enterprises
g 2 2,500 o
FEtWHEERAER N
Standard working hours development and efficiency improvement > 2500 i
R TR SN | '
Field efficiency improvement and cost control -
" NI 2 2,500 i
TR M S A ) A
Theory Of Constrains-Product Management .
. 2 3,000 i
TOC-4 = E TR R ~
Theory Of Constrains-Problem analysis and resolution process -
: o s 10 2 3,000 A
TOC-[BIE S R HE A
The IE - time study -
R . , Nl
IIFIE-BT a1 5% 1 | 3,000 il
Explode the potential of continuous improvement
Sk 4 2 3,000 i
3 | R MR M
VSM Value Flow Chart Application Practice -
. 1 1,300 I
VSMUH B E R P 25 A
TWI Frontline Supervisor Skill Trainin -
A At B i , I
TWI —E B I — I TS 2 | 280 A




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

REZ X% %M 18 28 3A 4B 58 6B 7B 8B 98 108 118 128

T Foptne Supevor Sl g 2 | 2000
BRBELE RSN SUTAZED 7| 2800 | R

Eﬁ;&r}};{?ﬁ?ﬁé%%[rm Management 1 1,800 =

el E}f%‘/z\'%ance 3 | 4,000 7

Eg;%%%ﬁilgqygggg& Assessment Skills > 3,500 sl

Supplier Chain Management & 6 Sigma
TR R AR RT

HOT /

Supplier Quality Management
HuBmREER ©

Supplier Relationship Management

2 3,100 | R4

P L R - o R s 2 1 I
BRI R IR (R AT IR 555 ST A LA EIK) 3100 A
Flexile Production Planning Management

N o 2 3,500 A
St o R S R M
Lean Logistics and Warehouse Efficiency Improvement > 3500 ST
BRI ES CERERREA ' ’
6Sigma Champion i =
AEELESE (BE) 1 2,000 T el
Six Sigma Yellow Belt -

~/\i

6Sigma = (YB) 3 | 4,500 A
Six Sigma Green Belt 6 | 12,000 I

6Sigma 4¢7 (GB)




Training Course Day Tuition Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
RERR X% %M 18 2B 38 4B 5A 6B 7B 8H 9A 10A 11R 128
Six Sigma Black Belt -
. . Sl
6Sigma 2% (BB) 10 {30,000 A
N 6 | 18,000 7zl
Six Sigma Green Belt to Black Belt
6Sigma &A= (GB to BB)
10 | 21,000 sl

Performance Excellence Practice Course > 3,000 =

FEIRIEL S

From Technical to Management

Management and Leadership
AR N EENEE RS

FEANFFERIBHANFREE

© 7a | Aot 2 . e 2 3,500 w=
NEAREEEHIEEELEEER IR A
Efficient Team Building and Team Management -
= N - 2 3,500 Al B3]
B AR S B A B L I R
Excellent Site Supervisor
. - 2 , M
MEMGEE 3,000 Il
Cross-Functional Communication and Teamwork > 3.200 ST
BRI TaR5S eS8 ENER ’ ‘
Solving Problems With Innovative Thinking e
: oo § 2 5,000 w3
U3 BE RGHRR OV A
Project Management " sy
T B 18 3 5,000 7 3l
Staff Management Training n
90fF R T EIEEZI 2 | 1600 M
Employee Motivation
LI - N 2 2,800 I
R ITENHRENEE- 5 TR =M
HR Management for Non-HR Managers > 4.300 I




Training Course Day Tuition Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec

REEBH X% %A 1R 28 3R 48 5A 68 7A 8RA 9A 10A 11A 12RH
;}rpﬂje%ngnagement 1 3.000 =
?T""T"%tfgfi;f‘”';ﬂ?r 2 | 3500 F
1Eg%c%tér%sﬁe:i_ll_D%s;i:Igg;1(/§LDevelopment 2 3.800 =

&qiE:

1. NREBEEMPESR, BOHTTIMBRENEREFFRERE;
2. BiRmEitht aIge R T, BLAREHTFREHE 0,

3. IR IRBIBEANCHE, BIINIEARSRRSEIAR:

2 SAIGLOBAL

FEi%: +86 10 65676366

fE#E: SAIChina.Enquiries@saiglobal.com
wJik: www.saiglobal.cn




